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The Working Group on the establishment of a Regional Competitive Fund for the Development and
Transfer of Agricultural technology in West & Central Africa met in Conakry during the African
Agricultural Research Week 2000 and on the eve of the joint SPAAR/FARA Plenary Session.

Participants were : Ndiaga Mbaye (CORAF); Baba Dioum (CMA/WCA); A. Aklilu (representing C.
Spencer, AfDB); Harry Palmier (SPAAR Secretariat); Resource persons: Jeff Hill, Bahiru Duguma
(USAID); Derick Brinkerhoff (Abt Associates) ; Jaakko Kangasniemi (SPAAR Secretariat).

Context: Under SPAAR responsibility and with USAID support, the Sustainable Financing Initiative
(SFI) has emerged from the need to operationalize one of the key principles of the Regional
Framework for Action formulated by SPAAR during the mid-nineties in collaboration with the Sub-
Regional Organizations, and which aims at improving NARSs and SROs financial stability on the
long run. At its early stages, the SFI concentrated on national efforts and a few selected countries
that have expressed interest for experimenting new financing tools. The SFI’s last meeting in
December 1999, at the Kenya Agricultural Research Institute (KARI) took stock of ongoing
experiences, reforms and discussed how to generate increased and sustainable funding for
agricultural research and technology transfer at national and regional levels. Regional competitive
Funds have emerged as important and complementary tools to supplement NARS efforts in
improving research response to development issues and for maximizing impact among countries.

In implementing its overall strategy, which include the strengthening of regional organizations, the
promotion of regional programs and networks, the SPAAR Coalition has started to put emphasis on
the regional level for a second generation of SFI activities. ASARECA, CORAF and SACCAR which
are working on strategies to ensure their own financing sustainability have recognized as a major
asset the identification and financing of regional programs that allow economy of scale and faster
results in tackling issues of major importance for the sub-regions.

Objectives : The objectives of the meeting were :
a) to review activities that have taken place since the formation of the Working Group after

the Inter-ministerial Conference co-organized by SPAAR and The World Bank under the auspices of
the African Development Bank in Abidjan (April 1998);

 b) to analyze the report commissioned to a high level team of consultants (Minister Moïse
Mensah/Dr. Abbas Kesseba) on the feasibility of the Regional Competitive Fund for Technology
Development and Transfer in West and Central Africa;

 d) to decide on the next steps in implementing the mandate given to CORAF and SPAAR by
the Conference of Ministers.

Analysis/discussions
A re-drafted version made the original draft report of the consultants shorter and more tightly
focused on the rationale of and the proposal for the regional fund. Background information about
related experiences have been moved into an annex, and operational details into an appendix .

The consultants' draft "Report on the Establishment of a Regional Competitive Fund for the
Development and Transfer of Agricultural Technology in West and Central Africa" was reviewed
and adopted. It covers a lot of ground, pulls together many relevant experiences, and reflects the
views of the many stakeholders that have directly expressed interest at the Inter-Ministerial
Conference and other beneficiaries of agricultural technology who were also interviewed in the seven
visited countries (agribusiness companies, farmers organizations).
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The report clearly articulates the overall sentiment of the stakeholders that there is a need to build
actively on the consensus among Ministers and specially the Ministers of Finance to revisit the option
of having the African Development Bank playing a major role in the establishment of the RCF. It
was seen as a good basis for pursuing discussions with potential stakeholders of the RCF.

The Working Group recommended that further steps be taken by SPAAR and CORAF towards an
official decision by appropriate Ministers on the creation of the RCF. The report summary could be
used for engaging in consultations with these Ministers and AfDB management, or a motion drawn
from it.

Options/Next steps
In line with the genesis of the process, and with the objective of mobilizing the appropriate technical
expertise, it was felt that there was an immediate need to consult further with the African
Development Bank as a potential host for the RCF and which could play in any case a useful
intermediate/convening function for facilitating the process as well as the Conference of Ministers of
Agriculture of West and Central Africa.

The following steps were considered:
• Letter from SPAAR to AfDB management transmitting the report endorsed by the Working

Group and fleshing out the need for supporting the development of a more technical document
concentrating on the legal and managerial aspects of a regional competitive Fund, with a request
for financial support by AfDB to carry out the remaining technical work.

• Next Mission of Moise Mensah to AfDB (possibly with the Executive Secretary of the
CMA/WCA and the Chairman of CORAF) to explore political options, discuss the proposal of
the working group with the management (President) of the African Development Bank.

• Exchange of information (email, fax, video-conference) among Working Group members on the
results of this consultation before decision on a new formal meeting of the Working Group.


